PERSON
CENTERED
PROGRAMME

Provide opportunities
for members to develop
skills, knowledge and
experience to enhance
their quality of life.

Strategic Priority Details

RESIDENCY &
RESPITE

Support members
where possible to
experience
independent living in &
safe environment

ORGANIZATION &
CULTURE

Leverage organization
and service excellence
to ensure best in class
centre for the learning
disabled.

WORK
OPPORTUNITY

Facilitate relevant
training and securing
fulfilling work
experiences to support
self sufficiency

COMMUNICATION &
COMMUNITY

PERFORMANCE MERICS

v’ Creative Arts:
pottery, music,
drama dance, art

v Sports and
recreation

v Literacy

v Work related skills

v' Cultural exchanges

v  Literacy Skills

v IT Skills

v  Life Skills

v Evening activities

v" Application of life
skills

v' Friendship and
independence

v. Community
integration

v Life long support

v 24 x 7 care

FOCUS ON INDIVIDUAL

v" Vision, Mission, Core
Values

v' Governance

v Financial Priorities

v' Documented policies
and procedures

v’ Staff -Performance
measures & training

v' Team work and
communication

v Reputation in the
community

v Ensure that long term
needs of clients and
parents are met

v' Certification
programs

v' Personal fulfillment

v' Integration in
community

v Responsibility

v Achieve respect for
contribution

v’ Support by
employer and
center to ensure
positive experience

v Education

v Branding/Marketing/
Education

v Fund raising and
association with
sponsoring
organizations

v" Volunteer programs with
schools & individuals

v Fringe Show

v' Community Resource
Use

v' Partnering/foreign
exchange

v_Research support

FOCUS ON COMMUNITY




